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GOAL
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* * * * * 5% tbd

* * * * * 95% tbd

none none none none none none tbd

FY 03 FY 04 FY 05 FY 06 FY 07
276 290

TARGET
AIM POINTS

Increase the number of preventative maintenance 
performed on vehicles.

The more preventative maintenance the less the likelihood of catastrophic 
failure, especially during use in emergency incidents.

•  Maintain detailed maintenance records on department vehicles.

•  Identify and acquire equipment and supplies needed for the mitigation of emergency events.
•  Retire and dispose of outdated vehicles.

Why is this measure important?

 Implementing a palletized emergency response cache.

Accelerating IMprovement      (AIM)

Program Strategy Fire Logistics Fire

Measures of Outcome, Impact or Need

DESIRED FUTURE

2 - Public Safety
Desired Community Condition(s)

10.   Residents feel safe. 
11.   Residents are safe.
57.  City fixed assets, property, and infrastructure meet City goals and objectives. 

% of down time for unscheduled 
repairs of emergency vehicles.
% of successfully fulfilling requests for 
supplies and equipment.
# of injuries directly related to 
equipment and/or apparatus failure

•  Monitor the logistics of the personal protective equipment being laundered by outside vendor.
•  Maintain firefighting related inventory.
•  Acquire other supplies necessary to maintain 24 hour operation of Fire Houses.

 Implementing a bar coding system of firefighting related inventory.
Planned Initiatives
•  Provide 24 hour emergency in-house laundering of personal protective equipment and fatigues.

ACTUAL

PROGRAM STRATEGY RESPONSE

Key Work Performed
•  Maintain vehicles and rolling stock by performing tiered preventive and routine maintenance and repairs.
•  Assist department with the compilation, specification and purchase of vehicles.

Strategy Purpose
Support AFD personnel by providing them with safe, well maintained vehicles, personal protective equipment, special 
operations equipment, emergency medical supplies, as well as a safe, healthy, comfortable working and living environment 
so that they are able to perform their tasks as effectively and safely as possible.  Lend logistical support at large scale 
incidents.

•  Monitor warranty status of vehicles.
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Actual Actual Actual Beginning Mid-year Proposed
FY 03 FY 04 FY 05 FY 06 FY 06 FY 07

Full Time Employees General 110 5 7 7 8 8 9

Budget (in 000's of dollars) General 110 948 854 4,404 4,756 5,488 2,555

Actual Actual Actual Beginning Mid-year Proposed
Input Fund FY 03 FY 04 FY 05 FY 06 FY 06 FY 07

Budget (in 000's of dollars) General 110 948 854 4,051 4,380 5,112 2,166

Output * * * * 404 TBD
Output * * 4687 4380 1267 TBD

Output * * 155 169 187 TBD

Quality * * * * 3/10 TBD

Quality * * * * 19/20 TBD

 Quality * * * * 19/20 TBD

Actual Actual Actual Beginning Mid-year Proposed
Input Fund FY 03 FY 04 FY 05 FY 06 FY 06 FY 07

Budget (in 000's of dollars) General 110 353 376 376 389

Output * * * * 52 TBD

Output * * * 148 156 160

Quality * * * 1/4 1/4 1/4

% PM to total repair orders

Fleet Management -  2721000

# repair orders performed

Resource Management - 2752000

# PM services performed

 % vehicles replaced within replacement 
schedule (n/d)
 

% vehicles returned from PM within 1 
day.

Measures of Merit

% inspections to repair orders of SCBA's.

# mandated inspections of Self Contained 
Breathing Apparatus (SCBA) equipment

Measure Explanation Footnotes

Strategic Accomplishments

# pieces of personal protective equipment 
laundered.

* New Measure

 Gathering of firefighting related inventory data to be migrated in new bar coding system .

¹  

# of vehicles/apparatus maintained by 
AFD

Fund

Measures of Merit

Service Activities

Total Program Strategy Inputs
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